
 
 

 
 

 
 
 
 

MINUTES OF THE STATE CONSERVATION COMMISSION 
 
 
1. The State Conservation Commission meeting was called to order by Rod Vorhees, Chairman and Area 

V Commissioner at 1:05 p.m., Sunday, November 20, 2022 at the Hyatt Regency, 400 W Waterman St, 
Wichita, KS 67202. 

2. ATTENDANCE: 

Elected Commissioners: 
 

 Ted Nighswonger, Area I Commissioner 
 Andy Larson, Area II Commissioner  

Sam Sanders, Area III Commissioner 
John Wunder, Area IV Commissioner  
Rod Vorhees, Area V Commissioner  
 
Ex-Officio & Appointed Members: 

 
Jackie Byam, Acting State Conservationist, Natural Resources Conservation Service  
Terry Medley, P.E., Water Structures Program Manager, Division of Water Resources, Kansas 

Department of Agriculture 
Peter Tomlinson, Ph.D., Associate Professor, Extension Specialist for Environmental Quality 

Agronomy Department, Kansas State University 
Susan Metzger, Associate Director, College of Agriculture, K-State Research and Extension, Director 

Kansas Center for Agricultural Resources and the Environment (KCARE) and the Kansas Water 
Resources Institute (KWRI)  

 
Division of Conservation, Kansas Department of Agriculture Staff: 
 
Andrew Lyon, Executive Director 
Dave Jones, Water Quality Program Manager  
Kristin Kloft, Riparian & Wetland Program Manager 
Cathy Thompson, Program Consultant 
Marsha Setzkorn-Meyer, Conservation District Program Coordinator 
Christy Koelzer, Administrative Specialist 

 
Guests: 
Amanda Scott, President, KACD-EO  
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Ryan Armbrust, Rural Forestry Program Coordinator, KFS 
 

3. APPROVAL OF AGENDA: 
 

A motion was made by Ted Nighswonger to approve the agenda as emailed. The motion was 
seconded by Sam Sanders.  Motion carried. 

 
4. MINUTES OF THE PREVIOUS MEETING: 

 
 A motion was made by Ted Nighswonger to approve the September 15, 2022, minutes as emailed.  

The motion was seconded by Sam Sanders.  Motion carried. 
 
5. UNFINISHED BUSINESS: 
  

a.   SCC Commissioner KACD Convention Roles and Responsibilities – Lyon  
 
i. Andrew Lyon reviewed the SCC Luncheon agenda and confirmed commissioner luncheon 

responsibilities.   
 
6. NEW BUSINESS: 
 

a. NACD Annual Meeting in New Orleans, LA, February 11-15, 2023 – Lyon  
 
i. Andrew Lyon informed the commissioners the NACD Annual Meeting is February 11-15, 

2023 in New Orleans, LA.  Andrew Lyon, John Wunder and Sam Sanders are planning to 
attend.  

 
b. FY2023 WR and NPS Cancelled Funds, Uncompleted Contract/Project Strategy – Lyon  

 
i. Dave Jones reviewed the uncommitted balances in WR and NPS (Attachment A) and an email 

question received from a district manager (Attachment B).   
 

ii. Marsha Setzkorn-Meyer provided a list of all eligible practices (Attachment C).  
 

iii. DOC recommends the following: 
 

(a) A statewide list of all eligible practices is automatically populated for counties on the CS-
2.  Counties can then prioritize their primary resource concerns utilizing the ranking 
worksheet.  The CS-2 and ranking worksheet are recommended to be updated in March or 
April each year.   
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(b) Counties use NRCS EQIP payment rates rather than county average costs to ease the 
burden of keeping the rates up-to-date and to ensure the rates are comparable.  Counties 
would be allowed to calculate a higher cost for a particular practice based on the site-
specific needs in their county.  

 
(c) Counties increase landowner limits from $10,000 to $15,000 to reflect new economic 

conditions. 
 

A motion was made by Ted Nighswonger to approve DOC putting together a proposal of 
recommendations for the January meeting.  The motion was seconded by Sam Sanders.  Motion 
carried.   
 
Take a break 2:44 to 2:54.   

 
iv. DOC proposed a $250,000 Nutrient Management Initiative utilizing uncommitted funds after 

the cancellation.  Peter Tomlinson suggested including a liming component to address soil pH.   
 

A motion was made by Ted Nighswonger to approve a $250,000 Nutrient Management Initiative 
from uncommitted balances after cancellation with a liming component.  The motion was seconded 
by John Wunder.  Motion carried.   

 
c. “Conservation Summit” a New Take on Area Meetings (strategy discussion) – Lyon  

 
i. Andrew Lyon informed the commissioners that DOC would like to hold an annual 

Conservation Summit that rotates around the state and focuses on priority resource concerns 
in the area.  He has been advised many commodity groups would like to be involved.    
 

A motion was made by Sam Sanders to approve drafting a proposal for a Conservation Summit.    
The motion was seconded by Ted Nighswonger.  Motion carried.   

  
7. UPDATES: 

 
a. Comments from Guests: 

 
i. Amanda Scott (KACD-EO) informed the commissioners that several district managers have 

participated in KACD leadership training.  The EO is participating in the DOC partnership 
calls.  Amanda presented at the NRCS new employee training and is preparing for the Annual 
EO meeting on Monday. 
 

ii. Ryan Armbrust (KFS) informed the commissioners KFS is growing work capacity for 
delivering programs and working to secure federal dollars.  They are exploring options for 
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federally-funded cost share programs for forest landowners.  130 people attended a recent field 
day.   

 
b. Agency Updates: 

 
i. Terry Medley (KDA, DWR) informed the commissioners that the water transfer panel was 

convened for the first time in decades.  There is a hearing in February.  The Mitchell County 
floodplain map will hit the 90-day period at the end of December.  Dam safety evaluation has 
hired a team to do the RFP.  Environmental consultants have also been hired.  They are looking 
at roles and responsibilities of the Watershed District Act.  Earl Lewis attended the Association 
of Western States Engineers.  They voted on policies that go to congress.   They are having 
difficulty hiring open positions. 

ii. Peter Tomlinson (KSU Research & Extension) informed the commissioners that Dr. DeAnn 
Presley is working on a project looking at carbon stocks across the state over the next five years, 
with a focus on McPherson and Harvey County and providing 12 years of continuous data.    
The National Sorghum Climate Smart Commodities proposal successfully awarded $65 million, 
with 80% of the funds going back to sorghum producers.   

iii. Jackie Byam (USDA, NRCS) informed the commissioners that NRCS has hired 25 recent 
graduate positions and reviewed FY2023 program allocations.  Inflation Reduction Act funds 
could provide expansion opportunities for EQIP, CSP, RCPP and ACEP. The IRA is the single 
largest investment in American history with $20 billion for climate related benefits.  They 
expect to receive funds in December or January.  $850 million in year one and increasing in 
following years.  Partnerships will be important for implementation.   

iv. Susan Metzger (KSU, KCARE) informed the commissioners that a watershed specialist position 
is open in Northeast Kansas.  K-State started a new student organization for water conservation.  
They are writing bylaws and finding officers.   

c. DOC Staff Updates:  
  

i. Andrew Lyon informed the commissioners that both GMD 1 and GMD 3 are interested in 
special irrigation technology initiatives.   

 
ii. Dave Jones informed the commissioners that the GMD 4 initiative funds were allocated in less 

than a month.  The earlier irrigation technology initiative also went well.   
 

iii. Kristin Kloft informed the commissioners that it has been busy on the two largest Cottonwood 
sites the past couple months and they have awarded four more sites on the Big Blue River.  

 
iv. Cathy Thompson informed the commissioners that she is getting payments allocated out.  

Funds are available for soil health workshops. 
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v. Marsha Setzkorn-Meyer informed the commissioners that 25 new district managers have been 

hired in 20 districts this year.  Reno, Haskell and Ottawa County are currently open.  She 
attended the NASCA Annual Meeting last month.   
 

vi. Christy Koelzer informed the commissioners that mining license renewal will occur in 
December and the 2022 Governor’s Mined Land Reclamation Award recipient is Hamm 
Companies for their reclamation work at the Onaga Quarry. 

 
d. Elected Commissioner Area Updates: 

 
i. Ted Nighswonger (Area 1) informed the commissioners that the quick response during the 

four-county fire was appreciated.  There was another fire in Rush County.  The fire risk will 
remain high without some moisture.  Crops were bailed and the wheat isn’t coming up.   
 

ii. Andy Larson (Area II) informed the commissioners that they have had seven inches of rain for 
the entire year.  Row crop production has suffered.   

 
iii. Sam Sanders (Area III) informed the commissioners that they have three applicants to 

interview for the Reno County district manager position.  They have had a little rain and the 
wheat is coming up.   

 
iv. John Wunder (Area IV) informed the commissioners that it is dry in his area.   

 
v. Rod Vorhees (Area V) informed the commissioners that although the drought has been a 

challenge this year, the degree of management used in the operation and the health of the soil, 
and the diversity of the plant community played a part in not having as significant an impact 
on productivity. 

 
8. ADJOURNMENT: 
 

The next SCC meeting will be on January 17, 2023, 2:00-5:00 p.m. in Salina, KS.      
 
A motion was made by Andy Larson to adjourn the meeting.  The motion was seconded by John 
Wunder.  Motion carried.  
 
The meeting was adjourned at 4:03 p.m. 

 

                                                             
Andrew Lyon 
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Executive Director 



Attachment A



Attachment B



Attachment C
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