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Purpose:
To serve, promote and support
agriculture for the benefit of
Kansas and its citizens.

Vision:
Kansas will be an ideal
environment for long-term,
sustainable agricultural prosperity
and statewide economic growth.

Mission:
The Kansas Department of Agriculture
is committed to a balanced approach of.

- Serving Kansas farmers,
ranchers, agribusinesses and the
consumers/customers they serve;

- Advocating for and promoting the
agriculture industry, the state’s
largest industry, employer and
economic contributor; while

- Supporting Kansas and its
citizens by ensuring a safe and
sustainable food supply, protecting
public health and safety, conserving
water and other natural resources,
protecting animal and plant health,
and providing consumer protection
to the best of our ability.
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Kansas Department of Agriculture
Goals and Objectives

Agency Goals:

The Kansas Department of Agriculture will achieve its vision and mission by:
« Creating a “best-in-state plus” work force and a work environment with a positive
culture and attitude;

» Working diligently to make the agency more innovative and efficient while
streamlining program operations;

o Fulfilling and upholding statutory and regulatory obligations fairly, transparently,
efficiently and effectively;

» Working with industry partners to guarantee the interests of Kansas and the
agriculture industry are considered in state and federal policy decisions;

« Providing customer support, timely responsiveness, educational resources, and
critical information to all Kansans;

« Broadening the understanding and appreciation of agriculture and its economic
contribution amongst Kansas citizens;

« Providing support and assistance to help make Kansas businesses more successtful,
grow rural communities, expand markets for Kansas agricultural products, grow
the agricultural workforce, and encourage more farms, ranches and other agriculture
businesses to expand in or relocate to Kansas; and

o Being a model state agency.

Agency Priority Objectives:
In order to achieve our agency goals and maintain an achievable focus, the following objectives are
considered top priority:
o Improving customer service and compliance education for all customers and
licensees;
« Streamlining and automating internal and external systems and continuing to identify
opportunities for program and agency efficiencies in daily business activities;
o Performing daily responsibilities effectively and efficiently with a focus on customers
served and cross training when appropriate;
o Evaluating and adjusting program, division and agency structure to continually
improve effectiveness and efficiency;
o Eliminating unnecessary and outdated regulations and/or agency activities;
o Enhancing internal communications and professional development opportunities for
agency staff;
« Recruiting and retaining high quality employees — the right people, doing the right
thing, with the right attitude;
« Continuing to build upon a commonsense policy and regulatory agenda and
influencing federal policy issues in accordance with industry needs and interests;
 Growing agriculture in the state, eliminating barriers to growth, developing workforce
and building marketing activities in-state, out-of-state and globally;
o Developing strategic partnerships with Kansas State University and other potential
partners to better serve Kansans and the agriculture industry; and
o Advocating for agriculture at all levels and providing industry outreach.
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